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What is ONGAESHI?

Integrated training and recruiting service for free digital reskilling by using economic
engineering and Web3 technology.

With ONGAESHI, everyone can keep learning and play a leading role in society.

+ * Solidarity Contribution

@ ONGS (governance token)

B

A

Commission ,‘ z¢
. Around 20% . 7

(right t(:c(?rt’;igg courses) of Salary “L‘"

Sponsor Talent Employer ONGAESHI
2023/10
Launch (plan)

\ 4

Rent Position NFT

Matching

3 Sponsor Benefits

You can hold NFTs

You can choose who ONGS (GT) is rewarded

you want to support once hiring is successful as new assets
Who is your support going to?” Is this just a donation? NFT's value will be backed up by
Don't worry! No, it is not. hiring track record.
REFFPOIL > b 5A ; ;}
ﬂl #F2 ‘) 2500 25
wi:i . a4 VS - FIRRE eTRR em— 4
27/( ®T - < /(75“v7§&
You can choose talents to If hiring is successful, ONGS will Mer el o2 i hlgh sleimig] aie
. : N the number of hiring from the
support by checking their be rewarded as a contribution. course increases
detailed profiles*1. ; . urset ‘
ONGS holders will be given
Blockchain also visualizes the talents’ selection priority. You can also repair NFT to rent

learning status of talent. again and/or resell.

Also, you can join decision
Making your support "visible"! making in ONGAESHI DAO

Project Member

FinTEK TUSIMCo
. KOKUYO
Centre for Finance, Technology RFRHAPA NI RAS b -
and Economics at Keio TRIA Y FERRE
e - Inst.
f . Global
§° SMBCHREESH  =p{IR(S5EeiT Societv

*As of 2023/06

[Notes]
*1 Individuals cannot be identified from the talent's profile, etc.
+ This document does not guarantee the start of the service or its contents. The service launch date will be announced separately.



Let's start ONGAESHI!

The world is changing rapidly, and we need to keep learning. However, many people
have little money to spend on "learning” and are unable to acquire sufficient skills.

e
I want to upskill but “{;‘%?\
my salary is too low... A gj‘\
AV Thanks to ONGAESHI,
Just started rmy carea S } | got skilled and enjoy my work!

| can't spend on
reskilling due to the
scholarship debt...

| realized that | do not /
have sufficient skills...

By being a “Sponsor”, you can support the learning of
“Talents” who play a leading role in society in the future!

Buy "Position NFT" which is the right to attend the course.
NFT can be rented for free to the talent, or you can use it by yourself.

Rent NFT for free to a chosen talent once checking his/her PR.
Noted that NFT is only rented once talents reach certain level in the course.

Talents take a couple of months to complete the course and
apply for the recruitment.

If the talent is hired, the sponsor receives a portion of the
placement fee via ONGS (Governance Tokens)*?.

Repair “Position NFT” and rent again.
Also, you can resell NFT on the secondary market. (Plan)

Check here for

% Initial sale limited to Max. 300 NFT & Until launch application and
NFT Application opens at a discount! cetals
Position NFT (INFT=55,000 yen (w/t) ). ,@f;f&;;ig

(Two types of courses are planned: Data Science Course and DX Designer Course)

:i.r_ﬁ;:-. Xy Ko
Apply before the October launch! z,éfh’%,,fi;-
®: :i:'ijiz

Winners can buy NFT at the following price at the launch. fers

4 1 NFT Application N 2 NFT Bundle Application )

1 NFT=44,000 yen ww»o 2NFT=77,000 yen
(-11,000 yen!) (-33,000 yen!)
*Select the course type at the launch *This i t of f each of
\ o N Wl
Up to 2 NFTs per person (total of 2 NFTSs) Up to 2 sets (4 NFTs in total) per person

[Notes]
*2 ONGS will not be rewarded if the sponsor by him/herself takes the course.
[Disclaimers]
*The lottery application alone does not constitute the purchase of an NFT. Please follow the procedure separately as we will inform you how to
purchase at the start of this sale.
*This lottery application does not guarantee the start of the service or its contents. The service start date will be announced separately.
*The specifics of the utilities and other details of the NFT shall be set forth in a white paper to be published in due course.
*ONGS cannot be used at a service launch. The outline, terms and conditions of the ONGS, the quantity granted, the decision-making process, and
the roadmap for IEOs, etc are also set forth in the relevant white paper, etc. There is no guarantee that IEOs will be granted.
+Job placement in this project will be conducted by the participating company, Institution for a Global Society, based on its job placement business
license (License No.: 13-Yu-306851).



Our Commitment to Learning

Support for Talent Skill Development.

Introduction of individual work, group work, and joint training mechanisms™3.

We develop skills that can be used in the real world of work.

Assessment of “Technical Skills” x Measurement of "Competency”

We create matching points with employers.

We also introduce coaching function to further improve the study completion rate ™.

(1) individual work — J 2 ) Groupwork '3 ) Joint Training |

A Place for Input

Discussion for
Joint Training

Output and
A Place of Awareness

[ Dgg \SIIC:::: ] ;%Dj:;ger:sr ] [ Conducted by Group ] Conducted Several Times
v
@ Skill Assessment @Non&ﬂcec;t_zzlrt;\r/:eﬁlflllty
#of Course Entrants
. .. *6
Assigned Task Submission GROW?360" Test >4,000 people

Plan to expand course

BESRBo offerings such as Web3 and

Al courses partnering with
education service providers.

Course Examples

Course@® Data Science Course® DX Designer

Learn Data Science focusing
machine learning, statistics, Python.

Machine Learning
Decision Tree, K-means method, Regression
Learn basics to understand machine learning

Python

Learn basics and applications of Python for
data analysis

Statistics

Equip how to work with data scientists by
learning basics of data analysis

[Notes]
*3 This mechanism is not applicable to all courses.

*4 In the Keio University FInTEK Center "STAR" PoC, the predecessor of ONGAESHI, the learning completion rate doubled with a learning coach.

*5 Service provided by Institution for a Global Society Corporation.
*6 Number of course entrants in the "STAR" PoC.

Learn Data Science and
Architecture focusing business.

Business

Learn how to restructure an existing business
and develop a new business with a framework

Data Science

Equip how to work with data scientists by
learning basics of data analysis

Architecture

Acquire a mindset, structurally capturing and
solving problems for system construction




Sustainable ONGAESHI Mechanism

How to stabilize NFT's Value and ONGS’ Price in the Future
Several sustainable mechanism are planned to be introduced™

(DExternal Economy into Token Economy

ONGAESHI incorporates external economics from outside the token economy.
We get hiring commissions in legal tender, and buy ONGS with a portion of the fee.

As the number of hiring increases, the price of the token stabilizes.
By introducing external economies in this way, a sustainable mechanism is achieved.

External Econom

Employer Sponsor Governance Token

Hiring @ Solid.arit)./ Price Stabilization Committee
Commission \ Contribution /

Economic experts including Professor Okimoto, an expert in
central bank policy, and Professor Sakai, involved in many
Web3 projects are participating in the project.

A Governance Token Price Stabilization Committee will be : .
. . . - Central Bank Policy = WEB3-
formed with them to monitor ONGS prices and volatility. Keio University Market Design

Prof. Tatsuyoshi Okimoto  yaiq University

A mechanism will be established to detect signs of bubbles and crashes Prof. Toyotaka Sakai
and apply necessary measures.

(®Control NFT Supply by Forecasting its Demand

Using econometrics, we forecast the demand for NFTs with the demand for courses and
control the total number of NFTs issued and repaired so as not to create an oversupply.

Furthermore, we plan to design supply & demand balances by setting a rule for the total
number of NFTs to be issued with a cap on the amount of additional issuance.

Your study is the source of next generation learning
Special courses available only to sponsors!

Course for Sponsor

We offer courses by Professor Sakai, a leading expert in
market design, and Professor Fukuhara, who teaches
Web3 and economics at the university! WEB3 - Economics

We plan to offer various courses in the future. : Hitotsubashi University
Keio University

*The right to attend courses for sponsors for a certain period of time. Prof. Masahiro Fukuhara

[Notes]
*7 Please understand that NFT and GT prices are not guaranteed and are subject to price fluctuation risk.



ONGS (Governance Token)

If we succeed IEO in the future, the following benefits of
owning and using ONGS are considered.

@DHow We distribute ONGS to Sponsors

If the talent is hired, ONGS will be awarded as a contribution to his/her development.

Distribution Share is planned accordingly.
(Ex.) When a talent is hired : a sponsor takes 50% of the contribution.
The rest will be shared by educators, coaches, and ONGAESHI.

+ + 50% of Solidarity
@ Contribution

> \N
- A |
Hiring .‘
Commission V" "‘
STk
\ | L‘ [

Sponsor Employer ONGAESHI

@Introduce ONGS Owning Benefits

The more ONGS owned, the more benefits will be given to users.
For example, sponsors will be granted priority rental rights to talent.

For employers, the number of "favorite listings" and "number of contacts" will increase.
For talents, they have a prioritized access to get coaching.

(3DAO Governance Function

ONGS holders can join decision making* in ONGAESHI DAO.

For example, they will vote to determine which public educational institutions where a
portion of ONGAESHI proceeds will be returned.

Also, they discusses necessary skills in the future and will vote to determine the new
position NFT to be offered at ONGAESHI.

(@Use ONGS to Buy and Repair NFT

They can use ONGS to buy NFT.
Therefore, as the demand for NFTs increases, so does the demand for ONGS.

Once the course has been completed, the position NFT must be repaired in order to be
loaned out again.The cost of the repair will be paid by ONGS.

[Disclaimer])
+ONGS cannot be used at a service launch. The outline, terms and conditions of the ONGS, the quantity granted, the decision-making process, and
the roadmap for IEOs, etc are also set forth in the relevant white paper, etc. There is no guarantee that IEOs will be granted.
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